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Komax Production Analysis

Transparency important for defining the right steps

Remo Bissig Product Manager

Producing efficiently together

Transparency is the basis for every optimization of production and processes. To achieve
lasting optimization, it is essential to have detailed information on the times involved in
the individual steps of the process. With our product, this data is precisely recorded and
then compiled and presented using the key figure OEE (Overall Equipment Effectiveness).
This information allows Komax to suggest ways of improving the process.

Our customers’ tireless striving to boost the efficiency of production is incentive for us to provide the best possible support. It
is our goal to make sure the most productive machinery possible is installed in the field. This goal and the core skill of Komax
Service form an optimum combination that allows us to join with our customers and design our automatic crimping machines to

be as productive as possible.

Professional on-site team

A manual time study on site is the most effective and me-
aningful tool for achieving the best possible results. With their
solid knowledge of our products and associated processes,
our specialists satisfy precisely the requirements needed for
professionally conducting production analyses of these kinds.
With their years of activity in all wire processing segments and
expertise in all the various production processes, our emplo-
yees are rich sources of valuable experience. This knowledge
can be used to optimize processes on site most effectively.
We assign teams of two so we can cover shifts lasting as long
as twelve hours. The specialists are supported by a software
application specially developed for this purpose.
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Detailed analysis
Process
Production analysis is a Komax service subdivided into four
phases:

1. General analysis (audit of machine data, basic time alloca-
tion, foundation for the subsequent steps)

2. Prioritization (definition of priorities, shift and machine)

3. Detailed analysis (manual recording of time, observation of
the processes)

4. Evaluation and suggestions (presentation, action plan,
quick wins)

Experience with production analyses

Big Komax customers with worldwide operations also use
this service. Our suggestions for improvement were direct-

ly carried out as actions at audited sites but also serve as
guidelines within the group for select branches. The extremely
positive results underscore the value added by our product.
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Train the Trainer
Certified top-quality training

Well-trained personnel and maximum flexibility are crucial to success. Aware of this fact, Komax has decided to assist
our customers in training their in-house trainers. The result of these efforts is our new training product called “Train
the Trainer”. With this module, customers learn how to set up and carry out training for Komax products.

Remo Bissig Product Manager

Description

There are a variety of aspects involved in conveying know-
ledge effectively. Besides knowing the product in and out,
trainers must be professional in the way they prepare and
conduct training. Komax now has a training product to assist
customers with these last two criteria. With our “Train the Trai-
ner” module, customers can learn to build up expertise and
then prepare and professionally carry out a Komax training
course.

Buildup of expertise

To become a trainer for our product, we recommend to com-
plete the three training levels “Basic”, “Advanced” and “Speci-
alist” from the Komax training plan for each machine type.

If the person then completes the “Train the Trainer” module,
he or she receives a certificate from Komax as a trainer for our
products.
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Training concept

Big treasure-trove of experience

The Komax Field Service has conducted countless training
sessions in its years of activity. The members of this team
have constantly shared their experiences with each other,
thereby continuously helping to improve the content and
sequence of training. We have now put all this expertise in
concentrated form in the above training product, which is
available to our customers effective immediately.

YOUR BENEFITS

> Independence thanks to in-house trainers for
Komax products

> High-quality training

> Increased machine output thanks to well-trained
employees

> High level of Komax-certified training

> Practical workshops

> Customized training from machine manufacturer




Komax Portuguesa

PT-2785-034 S. Domingos de Rana
Phone 00351/21 444 8480

Fax 00351/21 444 8499
miguel.peres@komaxgroup.com

El Proveedor S.R.L.
AR-Buenos Aires

Phone 0054/11 476 136 07
Fax 0054/11 476 136 07
nmatus@elproveedorsrl.com.ar

Suba Engineering PTY. LTD.
AU-2200 Bankstown N.S.W.
Phone 0061/297 900 900
Fax 0061/297 083 040
subasyd@suba.com.au

Thonauer GmbH

AT-1230 Vienna

Phone 0043/1 804 28 710
Fax 0043/1 804 28 7110
info@thonauer.at

Asber

BY-220018 Minsk

Phone 00375/17 258 1166
Fax 00375/17 258 2550
info@asber.by

Smans N.V.

BE-2300 Turnhout
Phone 0032/1442 4401
Fax 0032/1442 6072
info@smans.com

Edge Africa Wire Processing
Solutions

ZA-6055 Port Elizabeth
Phone 0027/41 395 5800
Fax 0027/41 365 0138
brian@edgea.co.za

Komax Comercial do Brasil LTDA
BR-06440-110 Barueri / Sdo Paulo
Phone 0055/11 3028 1112

Fax 0055/11 4689 1221
andre.pedroni@komaxgroup.com

Tekuni Eood

BG-1415 Dragalevtsi/Sofia
Phone 00359/897 761 159
Fax 00359/297 530 32
info@tekuni.biz

Komax Corporation

US-Buffalo Grove, IL 60089-4507
Phone 001/847 537 6640

Fax 001/847 537 5751
info@komaxusa.com

Komax Shanghai CO. LTD.
CN-201100 Shanghai
Phone 0086/21 2416 5668
Fax 0086/21 2416 5669
andy.lau@komaxgroup.com

Beijing Office
Phone 0086/10 5162 7825
Fax  0086/10 5278 6140

Changchun Office
Phone 0086/431 8455 2252
Fax 0086/431 8455 2251

Guangzhou Office
Phone 0086/20 2886 0648
Fax 0086/20 3878 0400

Shandong Office
Phone 0086/631 5990 475
Fax 0086/631 5990 465

Chendu Office
Phone 0086/28 8738 24 85
Fax 0086/28 8738 24 86

Mikom D.O.O.

HR-49247 Zlatar Bistrica Hrvatska
Phone 00385/49 462 034

Fax 00385/49 461 839
mikom@mikom.hr

Komax Deutschland GmbH
DE-90449 Nuremberg

Phone 0049/911 32 49 50

Fax 0049/911 32 49 550
matthias.klaus@komaxgroup.com

Matech Systems ApS
DK-7190 Billund

Phone 0045/75 33 89 49
Fax 0045/75 33 89 46
info@matechsystems.dk

Sigma Group Egypt
EG-11361 Cairo

Phone 00202/2644 7245
Fax 00202/2642 3604
info@sigma-g.com

Komax Service Office

HN-San Pedro Sula

Cortes Honduras

Phone 001/9932 5200
guillermo.lopez@komaxgroup.com

Gammeter OU

EE-76606 Keila

Phone 00372/671 22 52
Fax 00372/671 22 53
info@gammeter.ee

Gammeter OY

FI-33101 Tampere

Phone 00358/3380 2211
Fax 00358/3380 2244
info@gammeter.fi

Komax France

FR-93806 Epinay-sur-Seine
Phone 0033/14 940 1313
Fax 0033/14 940 1329
denis.loizon@komaxgroup.com

Komax Deutschland GmbH
DE-90449 Nuremberg

Phone 0049/911 32 49 50

Fax 0049/911 32 49 550
matthias.klaus@komaxgroup.com

AAT Aston GmbH

DE-90257 Nuremberg
Phone 0049/911 32 66 210
Fax 0049/911 32 66 299
info@aston.de

KPE LTD.

GB-Hants SO31 5QA
Phone 0044/845 519 2418
Fax 0044/238 045 4675
bthornton@kpeltd.co.uk

Komax Service Office

HN-San Pedro Sula

Cortes Honduras

Phone 001/9932 5200
guillermo.lopez@komaxgroup.com

Thonauer Kereskedelmi
HU-1113 Budapest
Phone 0036/1372 7700
Fax 0036/1372 7709
hungary@thonauer.net

Komax Automation India PVT. LTD.
IN-122016 Gurgaon

Phone 0091/124 4599 100

Fax 0091/124 4599 101
pradeep.kaura@komaxgroup.com

Komax Singapore PTE. LTD.
SG-368357 Singapore
Phone 0065/6285 9713
Fax 0065/6285 9714
larry.wee@komaxgroup.com

Kinetic Electronics LTD.
|IE-Co. Offaly

Phone 00353/5793 21014
Fax 00353/5793 21014
sean@kinetic.ie

Tamir Engineering &
Development LTD.
IL-49170 Petach-Tigva
Phone 00972/3922 9422
Fax 00972/3922 9411
tamireng@netvision.net.il

Cofilimacchine S.R.L.
IT-20853 Biassono

Phone 0039/039 232 41 25
Fax 0039/039 232 21 45
info@cofilimacchine.it

MCM Cosmic K.K.
JP-Tokyo 191-0062

Phone 0081/42 582 7911
Fax 0081/42 582 7922
info@mcmcosmic.co.jp

Hansung Tech CO. LTD.
KR-463-828 Kyunggi-Do
Phone 0082/31 781 3971
Fax 0082/31 781 3975
hiin@hansungtech.co.kr

Gammeter OU
EE-76606 Keila

Phone 0037/2671 2251
Fax  0037/2671 2253
info@gammeter.ee

Smans N.V.

BE-2300 Turnhout
Phone 0032/1442 4401
Fax 0032/1442 6072
info@smans.com

Komax KL

MY-58000 Kuala Lumpur
Phone 0060/37981 2662
Fax 0060/37987 8662
barron@pc.jaring.my

Komax Corporation

US-El Paso, TX 79936

Phone 001/915 591 4551

Fax 001/915 591 5868
enrigue.romero@komaxgroup.com

Mikom D.O.O.

HR-49247 Zlatar Bistrica Hrvatska
Phone 00385/49 462 034

Fax 00385/49 461 839
mikom@mikom.hr

Komax Maroc

MA-20800 Mohammédia

Phone 00212/5 2330 5285

Fax 00212/5 2330 5173
fabien.molinier@komaxgroup.com

Smans N.V.

BE-2300 Turnhout
Phone 0032/1442 4401
Fax  0032/1442 6072
info@smans.com

Suba Engineering PTV. LTD.
AU-2200 Bankstown N.S.W.
Phone 0061/297 900 900
Fax 0061/297 083 040
subasyd@suba.com.au

Komax Service Office

HN-San Pedro Sula

Cortes Honduras

Phone 001/9932 5200
guillermo.lopez@komaxgroup.com

Adcontact AB

SE-17207 Sundbyberg
Phone 0046/8445 3600
Fax  0046/8445 3610
info@adcontact.se

Neuftech Philippines INC.
PH-4027 Calamba Laguna
Phone 0063/49 545 4056
Fax  0063/49 545 4262
jdentech@pldtdsl.net

JP International

PL-02-743 Warsaw

Phone 0048/22 843 3566
Fax 0048/22 847 48 88
jpint@jpint.it.pl

JP Konekt

PL-02-954 Warsaw

Phone 0048/22 550 27 40-44
Fax 0048/22 550 27 45
tpawlowski@jpkonekt.pl

Komax Portuguesa

PT-2785-034 S. Domingos de Rana
Phone 00351/21 444 8480

Fax 00351/21 444 8499
miguel.peres@komaxgroup.com

SC Thonauer Automatic S.R.L.
RO-024011 Bucharest

Phone 0040/21335 1287
Fax  0040/21336 9534
sales@thonauer.ro

Ostec

RU-121467 Moscow
Phone 007/495 788 4444
Fax 007/495 788 4442
igor.volkov@ostec-group.ru

Ostec

RU-195009 St. Petersburg
Tel. 007/911 849 7986
Fax 007/495 788 4442
eugene.belov@ostec-group.ru

Komax Moscow
RU-125167 Moscow
Phone 007/495 363 5532
Fax 007/495 363 5532
info.rus@komaxgroup.com

Mikom D.O.O.

HR-49247 Zlatar Bistrica Hrvatska
Phone 00385/49 462 034

Fax 00385/49 461 839
mikom@mikom.hr

Komax Singapore PTE. LTD.
SG-368357 Singapore
Phone 0065/6285 9713
Fax  0065/6285 9714
larry.wee@komaxgroup.com

Thonauer SPOL S.R.O.
SK-81339 Bratislava
Phone 00421/2527 33664
Fax 00421/2527 33665
info@thonauer.sk

Mikom-si D.O.O.

SI-3320 Velenje

Phone 00386/3 8919 310
Fax 00386/3 8919 311
mikom-si@siol.net

Edge Africa Wire Processing
Solutions

ZA-6055 Port Elizabeth
Phone 0027/41 395 5800
Fax 0027/41 365 0138
brian@edgea.co.za

Estanflux S.A.

ES-08023 Barcelona
Phone 0034/9 3351 6151
Fax  0034/9 3352 3845
comercial@estanflux.es
sat@estanflux.com

Adcontact AB

SE-17207 Sundbyberg
Phone 0046/8445 3600
Fax 0046/8445 3610
info@adcontact.se

Komax AG

CH-6036 Dierikon

Phone 0041/41 455 04 55
Fax 0041/41 450 42 66
info.din@komaxgroup.com

Chain Year Industr. CORP.
RC-221 Taipei Hsien

Phone 00886/22 691 3568
Fax 00886/22 691 3586
sales@chainyear.com.tw

DKSH (Thailand) Limited
TH-10310 Bangkok

Phone 0066/2254 4900 1696
Fax 0066/2652 9417
thanit.s@dksh.com

Reemi

TN-2000 Le Bardo

Phone 00216/71 222 811
Fax  00216/71519 913
reemi@planet.tn

Unitek Elektrik SAN. VE TIC.

LTD. STI.

TR-34852 Maltepe — Istanbul
Phone 0090/216 518 9440
Fax 0090/216 518 9436
info@unitek-elektrik.com

Wireworks

UA-79015 Lviv

Phone 0038/067 673 0314

Fax 0038/032 245 1193
andriy.tytomyr@wireworksua.com

Ostec

RU-121467 Moscow
Phone 007/495 788 4444
Fax  007/495 788 4442
igor.volkov@ostec-group.ru

Komax Corporation

US-Buffalo Grove, IL 60089-4507
Phone 001/847 537 6640

Fax 001/847 537 5751
info.buf@komaxgroup.com

Ho Chi Minh City Office
DKSH Technology CO LTD
VN-Ho Chi Minh City
Phone 0084/38 125 806
Fax  0084/38 125 807
tri.viet.trinh@dksh.com

Hanoi City Office

DKSH Technology CO LTD
VN-Hanoi

Phone 0084/34 9424 725
Fax 0084/34 9424 730
huu.viet.nguyen@dksh.com

Komax AG

CH-6036 Dierikon

Phone 0041/41 455 04 55
Fax 0041/41 450 42 66
info.din@komaxgroup.com
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